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Better QA, A Runway 

to Success 

Advantages in 

outsourcing QA 

process 
Outsourcing your software testing 
allows you to perform a thorough 
review of your code, by 
professionals skilled in the exact 
tools and technologies needed, 
while also enabling you to deliver 
your product/application ahead of 
schedule and under cost, in many 
cases. 

Software Testing with 

Harrier 
Harrier will dedicate a team for 
your testing project onsite at your 
facility or through our offshore 
facilities in Nagpur, India. Our 
dedicated testing teams can work 
on site or offshore at our state-of-
the-art development centre 
equipped with the latest in 
communication and computing 
technologies. 

. 

 
 

  
 
 
 
 

 
 

 

 

Challenges Faced By Organizations in QA/testing 
 
IT Issues 
In the Dynamic world of IT, Businesses are increasing the amount of IT 
applications at work, and each new component adds complexity and increases 
the chance of failure. Hence, handling QA as a separate department becomes 
more complex and challenging. At the same time, Extra costs on QA, may 
leverage burdens on management. 
 
Costs  
A separate QA department requires management, staff, equipments, tools, 
which incurs a lot of resources. These costs make an organization to think 
twice, before establishing a separate QA Department. 
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Testing Tools and Technologies 
Harrier has expertise in using following testing tools. 
 

• Automated QA- TestComplete 

• Borland- Silktest 

• Neoload 
 
         
         
         
         
         
         
         
         
         

 
The Advantages of Outsourcing Software 
Testing to Harrier 

• Unbiased and Independent assessment 

• Process compliant with ISO standards 

• Expertise using a variety of testing tools 

• Effective Testing Methodologies 

• Professional, Experienced Testers and Managers 

• Reduced Development Time 

• Reduced Development Costs 

 
Expertise 
The most important aspect of testing is that it must be properly 
carried out. A test plan must be developed and executed perfectly in 
order to be assured that a Product/application is reliable. Harrier has 
a wide range of expertise in developing applications and testing. Our 
teams are made up of professionals who have a number of years 
experience in the field and are up to date with the latest tools and 
technologies available. 

 

The biggest threat for a software vendor is that the product you just 
launched was infected with errors or, that a mission critical application in 
which you have devoted a great deal of investment cannot perform as 
desired. Hence the testing of the product is equally important as the 
development. The difficulty in testing is to know what to test and finding 
skilled professionals with the expertise required for your project. 
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Testing Services 

We provide Test plan design and 
Implementation services. We 
automate testing using tools and 
develop following tests specific 
to your needs. 

• Manual and Automated 
Functional testing 

• Regression testing 

• Performance testing 

• Load testing 

• Stress testing 

• Scalability testing 

• Duration testing 

• White box testing 

• Black box testing 

Deliverables 
• Test Plan 

• Test cases 

• Dynamic test data 

• Test execution results 
logs 

• Test scripts 

• Bugs or issue log 

• Pre and post execution 
check list 

• Test result analysis and 
reports 

Testing Tools 
• AutomatedQA 

TestComplete 

• Borland- SilkTest 

• Neoload 

  

        Receive Order 

Is the information 
adequate? 

         Prepare test plan 

         Review test Plan 

   Ok 

Not Ok 

Author/ Record test                       
scripts 

        Review Test scripts 

Ok 

Not Ok 

   Approve test scripts 

Decide 
Technical 
Aspects 

TESTING PROCESS 
 



      

             

            Harrier Quality Assurance Services 

 

 

 

Headquarters  
Shanti Plaza, Shanti Park, Harihar Nagar, 
Besa, Post Pipla, Nagpur, India 440033 
Tel  :- +91-712-329 6558, 653 6728 
Fax :- +91-712-245 5322 

USA 
9, Westlake court 
North Brunswick, NJ 08902 
Ph.: 1-732-658-3376 

email 
info@harriersys.com 

© 2008. Harrier Quality Assurance Services  

          
              
              
 

 
 

 

Document testing results / 
Prepare test reports 

         Execute test scripts 

    Update issue log / tracker 

Prepare deviation documents for 
deviation / exceptions. 

Conduct closure meeting and 
document lessons learnt. 

         Close 

Collate test results data 

Prepare dynamic test data 

 


