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The biggest threat for a software vendor is that the product you just
launched was infected with errors or, that a mission critical application in
which you have devoted a great deal of investment cannot perform as
desired. Hence the testing of the product is equally important as the
development. The difficulty in testing is to know what to test and finding
skilled professionals with the expertise required for your project.

Challenges Faced By Organizations in QA/testing

IT Issues

In the Dynamic world of IT, Businesses are increasing the amount of IT
applications at work, and each new component adds complexity and increases
the chance of failure. Hence, handling QA as a separate department becomes
more complex and challenging. At the same time, Extra costs on QA, may
leverage burdens on management.

Costs

A separate QA department requires management, staff, equipments, tools,
which incurs a lot of resources. These costs make an organization to think
twice, before establishing a separate QA Department.
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TESTING PROCESS

Decide
Technical
Aspects

Is the information
adequate?

Prepare test plan

Review Test scripts
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Collate test results data

Prepare deviation documents for
deviation / exceptions.

Conduct closure meeting and
document lessons learnt.
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